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Year of Learning,

Unlearning and Relearning

I t  is  a lmost  two decades of  our  exis tence and al l  these years  we have 
always been s t r iving very hard to  learn from the community,  work for 
the community in  a  manner,  which is  sustainable ,  by ensuring that  not 
only we engage with the community to  understand their  need but  a lso 
put t ing the community in  forefront  of  any effor t  and confining our  role 
to  a  faci l i ta tor.  This  s t ra tegy is  dr iven with the idea that  when only 
community come on board and take up the dr iving seat  sustainabi l i ty 
can be ensured and outs ide agency can,  a t  best ,  work as  a  catalyst . 

In  a l l  these years  we 
have worked in  the f ie ld 
of  educat ion,  sani ta t ion, 
l ivel ihood,  agr icul ture , 
Tuberculosis ,  Hepat i t is 
B & C,  Chi ld  Labour  e tc . 
We have had the pr ivi lege 
of  working with,  central 
government ,  different 
s ta te  government , 
bi la teral  organisat ion, 
m u l t i l a t e r a l 
organisat ion,  big 
Indian corporates 
and mult inat ional 
organisat ions.

Star t ing under  a  t in  roof  in  a  hutment  in  a  remote corner  of  Delhi  today we 
have our  footpr ints  in  Uttar  Pradesh,  Punjab,  Odisha,  Jharkhand,  Bihar 
and not  with community as  diverse  as  urban populat ion of  Delhi  and 
t r ibal  populat ion 
l iving in  inter iors 
of  Jharkhand 
and Odisha.  In 
our  endeavour 
to  reach out  to 
as  many people 
as  possible  we 
have been able  to 
touched the l ives 
of  more than 50 
lakh populat ion. 
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This  cont inuous yearning to  reach out  to  maximum number of 
marginal ised people  have brought  us  mult i tude of  opportuni ty  to  work 
with some of  the biggest  names l ike Global  Sani ta t ion Fund (a  UN 
agency) ,  Project  Concern Internat ional  (PCI) ,  Mult inat ionals  l ike DB 
Schenker(Germany),  Mylan Pharmaceut icals(USA) and The Tatas  to 
name a  few as  wel l  as  different  s ta te  and central  government  departments 
and minis t r ies .  This  pr ivi lege of  working with such wide spectrum of 
agencies  is  gaining s t rength with each passing year.

And reason of  this  growth is  the confidence shown by our  par tners 
who,  most  of ten than not  s tar ted with a  small  venture  and in  no t ime 
par tnership has  grown with some very sat isfying resul t .   Par tnership 
with Tata  which s tar ted with a  small  intervent ion has  spread to  cover 
agr icul ture ,  l ivel ihood,  Sol id  resource management ,  Educat ion,  Vil lage 
development ,  Water  harvest ing and the l is t  is  ever  increasing.  This 
his tory is  repeat ing i tself  with PCI and Mylan as  wel l . 

But  beyond al l  this  par tnership and ever  spreading reach i t  i s  the smile 
on the faces  of  the community and the ever  growing t rust  of  our  par tner 
in  our   abi l i ty  to  perform and del iver  on a  sustainable  basis  is  what  gives 
wing to  our  desire  to  keep thinking,  keep working,  keep innovat ing and 
keep Del iver ing on our  mission of  br inging marginal ised people  to  the 
centre  of  developmental  process .
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Agriculture

The Growth Engine
To Forget how to dig the earth and to tend 

the soil is to forget ourselves.
       Mahatma Gandhi

Sti l l  a  larger  percentage of  people  of  rural  India  is  dependent  on 
agricul ture  and Team Aident  understands i t  ful ly  that  any idea of  rural 
development  is  not  complete  without  focusing on agricul ture .  Because 
of  this  real izat ion for  the las t  three years  we have been making effor ts 
to  br ing more and more farmers  and their  land as  a  par t  of  our  col lect ive 
farming project .  As a  par t  of  rural  development  porgramme we have 
been working with the farmers  of  khairbani ,  Nutandih in  Jamshedpur 
and Ramchandrapur  in  Odisha with the support  of  Tata  Power,  Tata 
Cummins India  l imited and Tata  Sponge Iron l imited respect ively for 
las t  three years . 

I t  has  been a  cont inuous 
process  where farmers 
were encouraged to 
come together  and make 
opt imum ut i l izat ion of 
the avai lable  land in 
a  sustainable  manner. 
Introducing them to mult i 
crop farming with a  focus 
on cash crops farmers 
have been introduced 
to  cul t ivat ion of 
watermelon,  muskmelon, 
br injal ,  cucumber, 
tomato,  bi t ter  gourd, 
caul i f lower,  cabbage etc . 

Adopting a  360 degree 
approach farmers  have 
been provide end to 

end support  f rom establ ishing nursery to  plantat ion to  cul t ivat ion to 
managing the plant  diseases  each and every aspect  of  farming.  This 
support  was focused on making them self-rel iant  in  the process  of 
modern techniques of  sustainable  agr icul ture . 

They were also given ful l  support  to  market  their  produce at  favorable 
terms and in  this  process  we successful ly  reach out  to  the buyers  as  far  as 
kolkat ta ,  lucknow, Patna,  Dhanbad and Ranchi  apar t  f rom local  market 
of  Jamshedpur.  This  organised farming in  the rural  area of  Jamshedpur 
has  gradual ly  become a source of  inspirat ion for  the neighborhood and 
a  lot  of  farmers  are  displaying keen interest  to  become a par t  of  this 
whole programme. 
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In  future  we are  planning to  expand this  project  with many more 
neighborhood vi l lage to  cover  as  many farmer as  possible .  This  would not 
only increase the income of  farmer but  also lower the t ide of  migrat ion from 
vi l lages  to  town.  In  a l l  these years  we have been able  to  s tar t  Col lect ive 

Farming Project  in  
Jamshedpur.  While 
spreading we ensured that 
women should not  be lef t 
out  of  this  whole process 
and a  push was given to 
ini t ia te  and revi ta l ize 
the ki tchen garden by 
providing them access  to 
qual i ty  seeds and market 
for  their  produce.   I t  not 
only enhanced the income 
of  women but  a lso ensured 
that  family get  access  to 
nutr i t ious food.   Ti l l  now 
we have been able  to  reach 
out  to  around 200  farmers 
through this  project  and 
i t  generated an income 
around 10 Lakh. 
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Women Empowerment

If by strength it is meant moral power then 
a women is immeasurably man’s superior

     Mahatma Gandhi

Sustainable Livelihood 
Nothing inf luences the s tandard of  l iving more than the presence of 
sustainable l ivel ihood.  And if  these opportunit ies  of  sustainable l ivel ihood 
is  avai lable  to  the women of  the household than i t  has  mult iple  impact 
on the family as  a  whole.  Keeping this  real izat ion in  mind team Aident 
has  been working with the women of  east  Singhbhum dis t r ic t  and Jajpur 
of  Odisha for  the las t  four  years  and las t  but  not  the least  32 dis t r ic ts 
of  Bihar  in  par tnership with Project  Concern Internat ional  (PCI) .  In  a l l 
those years  we have been able  to  reach out  to  lakhs of  women both direct ly 

and indirect ly.

Star t ing from 
weekly meet ing 
and creat ing a 
habi t  of  saving 
and establ ishing 
a  process  of  intra 
loaning these 
act ivi t ies  now 
include  a  ser ies 
of  ini t ia t ives- 
V e r m i - c o m p o s t , 
ki tchen garden, 
mushroom farming, 
es tabl ishing small 
shops,  construct ing 
toi le ts ,  rear ing 
goat ,  pigs ,  poul t ry 

and the l is t  is  ever  increasing. 

What  makes this  whole process  unique is  that  a l l  these opportuni t ies  has 
been created for  these women in  their  own household and neighborhood. . 
Not  only that  we have t r ied providing them 360 degree solut ion from 
providing t ra ining to  ensuring accessibi l i ty  to  capi ta l  and market ing of 
their  products . 

This  movement  is  gaining s t rength every day along with the process 
of  f inancial  inclusion by weekly saving,  internal  loaning,  opening of 
bank account ,  avai l ing loans from bank and i ts  s t ra tegical  a l locat ion 
for  generat ing resources  and making prof i t .  The process  which s tar ted 
with creat ing small  SHGs has  reached to  the level  vi l lage federat ions 
and the next  big s tep to  br ing al l  200 SHG under  one umbrel la  is  going 
to  happen very soon. 
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Til l  now these SHG has been able  to  save a  substant ia l  amount  of  money 
amounting and through internal  loaning they have been able  to  generate 
an interest .  The revenue generated by their  entrepreneurial  act ivi t ies  is 
around.  With the ever- increasing l is t  of  act ivi t ies  and our  effor t  to  add 
some value-added product  to  our  basket  we are  sure  that  these groups 
wil l  see  a  major  upswing to  i ts  for tune as  wel l  as  more sustainabi l i ty.  

Heal th  and nutr i t ion has  a  symbiot ic  re la t ionship with l ivel ihood.  Driven 
with this  understanding Team Aident  has  been working with Project 
Concern Internat ional  to  enhance these with par tnership with ongoing 
l ivel ihood project  Jeevika with Bihar  Government .  A programme which 
s tar ted with 11 dis t r ic t  to  begin with has  spread i ts  wings to  a l l  the  32 
dis t r ic ts  of  Bihar.   Star t ing with carrying out  a  rapid assessment  for  gap 
analysis  of  heal th  and nutr i t ion i t  was understood that  the Jeevika s taff 

need an or ientat ion 
in  these matters . 
By placing Heal th 
& Nutr i t ion Off icer 
(HNO) and t ra ining 
Off icers  were placed 
in  each dis t r ic t  and 
effor t  was made to 
integrate  the heal th 
and nutr i t ion agenda at 
each and every block of 
Bihar.  As a  par t  of  this 
integrat ion dr ive HNO 
have been given the 
responsibi l i ty  to  mentor 
Area Coordinators  and 
Cluster  Coordinators  a t 
a l l  levels .  To empower 

the s taff  of  Jeevika a  ser ies  of  Training of  the Trainer  (TOT),  a  four 
to  f ive day affair  has  been organized.  This  TOT would be cover  a l l  the 
dis t r ic ts  of  Bihar.

The key to  a l l  this  effor t  is  to  integrate  heal th  and nutr i t ion to  the review 
meet ings which take place at  c luster  and vi l lage level .  Once the pr imary 
s takeholders  are  able  to  understand that  how heal th  and nutr i t ion are 
integral  not  to  their  physical  but  a lso to  their  f inancial  wel l -being and 
ignoring them wil l  compromise  the very essence for  which Jeevika has 
been conceived.  Not  only that  a  cont inuous qual i ty  assessment  is  being 
carr ied out  to  understand how the whole focus on heal th  and nutr i t ion 
is  get t ing a  foothold among the member and whether  i t  i s  moving up on 
their  pr ior i ty  ladder.
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Kitchen Garden 

Improving the l iving s tandard of  t r ibal  family of  Jharkhand by providing 
l ivel ihood opportuni t ies  to  women in  their  own household,  without 
dis turbing their  dai ly  rout ine,  which is  so important  because they bore 
the burden of  much of  the work has  been a  mission for  us  f rom the las t 
three years .  As par t  of  this  whole process  a  concerted effor t  has  been 
made to  ut i l ize  the parcel  of  land,  which is  most ly  avai lable  adjacent  to 
the t r ibal  home.  This  area is  most ly  underut i l ized or  unut i l ized in  most 
of  the cases .  A cont inuous engagement  with al l  such women members 
as  wel l  as  providing them the knowhow of  turning i t  in to  a  sustainable 
ki tchen garden has  s tar ted showing frui ts .  More than f ive hundred women 
are  a l ready par t  of  this  project .  To faci l i ta te  this  process ,  they have 

been provided seeds 
and sapl ings to  s tar t 
the ki tchen garden. 
For  ensuring opt imum 
level  of  i r r igat ion, 
effor ts  have been made 
to  provide them with 
the faci l i ty  of  dr ip 
i r r igat ion by ut i l iz ing 
the government  of 
Jharkhand scheme 
to provide 90 
percent  subsidy for 
es tabl ishing such 
faci l i t ies . 

This  es tabl ishment 
of  the ki tchen garden 
have been done both 
on individual  as  wel l 

as  col lect ive level .  In  case where the s ize  of  the land is  re la t ively small 
individuals  have been encouraged to  form ki tchen garden and where 
land s ize  is  big enough,  we have encouraged to  do the gardening on 
col lect ive level .  And the output  of  this  effor t  is  so encouraging that  not 
only they are  able  to  meet  the household demand for  vegetables ,  which 
are  f resh and produced with least  amount  of  chemicals  but  able  to  sale 
i t  in  vi l lage market  as  wel l .  Caul i f lower,  cabbage,  green chi l i ,  br injal 
and lot  many seasonal  vegetables  is  produced in  these ki tchen gardens. 

This  cont inuous supply of  f resh green vegetable  has  not  only helped in 
providing desirable  nutr i t ion to  the family member but  a lso as  a  source 
of  income and they have able  to  generate  5  Lakh In las t  years  a  welcome 
addi t ion to  family income and t ranslat ing into much bet ter  care  of  gir l 
chi ld  in  par t icular.  
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Mahila  Panchayat 
Providing access  to  the legal  remedies  to  women have been one of  our 
focus but  we advocate  legal  opt ion only af ter  exhaust ing al l  the  opt ions 
of  reconci l ia t ion.  Par tner ing with Delhi  commission of  women we run 
mahila  panchayat  in  the Bhalaswa Dairy area,  inhabi ted by lower income 
group,  and provide a  platform where women of  the area can come to 
solve cases  of  domest ic  violence,  dowry abuse,  discr iminat ion etc .  This 

project  is  in  cont inuat ion of 
our  ear l ier  project  with Delhi 
government  -gender  resource 
centre-  where women were 
provded not  only legal  support 
but  a lso heal th  camps were 
organised,  vocat ional  t ra ining 
were conducted and las t  but 
not  the least  women were 
t ra ined,  through workshop,  
to  use local ly  avai lable 

resources  to  prepare nutr i t ious food for  themselves  and their  kids . 

Providing access  to   economic,  heal th  and educat ional  needs to  women 
are  an indispensable  par t  of  women empowerment .   We have used every 
opportuni ty  avai lable  to  us  to  ensure that  women are  empowered in  a 
manner  which is  sustainable  in  the long run.   Gender  Resource Centre 
(GRC) ,  sustainable  l ivel ihood and  Mahila  Panchayat  are  some of 
the important  milestones of  this  twenty year  long journey .  we f i rmly 
bel ieve that  this  process  of  empowerment  must  begin in  home and women 
no longer  play second f iddle  and 
become subject  of  domest ic  abuse 
and in  case i t  happens she has  access 
to  legal  remedies .  But  we advocate 
legal  opt ion only af ter  exhaust ing 
al l  the  opt ions of  reconci l ia t ion. 
Par tner ing with Delhi  Commission 
of  Women (DCW) we run Mahila 
Panchayat  in  the Bhalswa Dairy 
(North Delhi) ,  inhabi ted by people 
of  lower income groups,  Team 
AIDENT provides  a  platform where women of  the area can come to 
solve cases  of  domest ic  violence,  dowry abuse,  discr iminat ion etc . 

This  project  is  in  cont inuat ion of  our  ear l ier  project  with Delhi 
government  -Gender  Resource Center-  where women were provided not 
only legal  support  but  a lso heal th  camps were organized,  vocat ional 
t ra inings were conducted and las t  but  not  the least  women were t ra ined, 
through workshop,   to  use local ly  avai lable  resources  to  prepare 
nutr i t ious food for  themselves  and their  kids .

Creating Safe Public  Space 

Gandhi j i  once  sa id  that  i f  we  want  to  know the  s tatus  o f  any  soc ie ty  look  at 
the  s tatus  o f  women in  that  soc ie ty.  To  enhance  the  s tatus  o f  women one  o f 
the  foremost  requirement  is  to  create  safe  publ ic  space  which  would  create 
a  conducive  environment  for  women to  come out  f rom the  conf ines  o f  the ir 
home and  contr ibute  towards  the  onward  march  o f  soc ie ty.  Partner ing  with 
ONGC and  Bokaro  Pol ice  an  awareness  campaign  was  launched  to  create  a 
bounding  with  the  po l ice  personnel ,  part icu lar ly  women po l ice .  As  part  o f 
th is  pro ject  20  scot t ies  were  d is tr ibuted  among women po l ice  to  make  them 
agi le  and  quick  in  case  o f  any  need . 
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Public Health

 I will not let any one walk through 
my mind with dirty feet...

        Mahatma Gandhi

Towards Sustainable Sanitation 
Sanitat ion has  been a  pr ime focus for  us  for  more than a  decade when i t 
was not  so much high on the agenda of  government  and sundry.  Our focus 
on this  has  not  wavered s ince the day of  total  sani ta t ion campaign and 
remain s teadfast  during Nirmal  Bharat  Abhiyan and s t i l l  we are  working 
with the ideals  of  Swachcha Bharat  Mission.  We have f i rmly bel ieved 
that  i f  the people  of  this  country are  ful ly  convinced about  the necessi ty 
of  having individual  household toi le ts  they can go to  any extent  to  fulf i l l 
that  need.  I t  i s  with this  convict ion that  for  more than a  decade we have 
been working on behavior  change communicat ion and i t  has  brought  us 
lot  of  experience and learning which has  made our  effor ts  more focused 
and resul t  or iented and br inging more success  in  changing behavior  of  the 

people .  We are  s t i l l 
cont inuing with this 
effor t  in  the dis t r ic t 
of  East  Signhbhaum 
of  Jharkhand and in 
Jajpur  of  Odisha.  

This  volunteer ism 
on the par t  of  people 
have ensured the 
sustainabi l i ty  of 
the whole thing. 
Where across  India 
this  change in 
behavior  has  faced 
a  ser ious chal lenge 
of  sustainabi l i ty  we 
have never  faced this 
chal lenge because 

our  focus has  never  been on construct ion but  on behavior  change because 
we t reat  toi le t  construct ion as  a  par t  of  this  whole process  and we do 
not  see i t  as  the end resul t  of  the whole campaign. 

I t  i s  this  focus on le t t ing community take the leadership to  change 
i ts  behavior  and in  process-bui l t  sani ta t ion infrastructure  which is 
sustainable  not  only in  the mater ia l  sense of  terms but  as  a  monument 
of  sustainable  behavior  change. 

In  a l l  these years  we have reached around 30,000 famil ies  spread across 
country which t ranslated into a  populat ion of  2  Lakh which have adopted 
and imbibed bet ter  sustainable  habi ts  for  generat ions to  come.
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Tuberculosis -  the silent 
killer

India  has  been engaged 
with  Tuberculosis 
control  for  more 
than 50 years  yet 
TB cont inues to  be 
India’s  severest  heal th 
cr is is .  TB ki l ls  an 
est imated 480,000 
Indians every year  and 
more than 1,400 every 
day.  Tuberculosis  is 
India’s  biggest  heal th 
issue,  but  what  makes 
this  issue worse is  the 
recent ly  discovered 
phenomenon of  TDR-

TB -  Total ly  Drug-Resis tant  Tuberculosis .  Between 2006 and 2014,  the 
disease has  cost  Indian economy USD 340 bi l l ion.

Nit i  Aayong under 
i ts  ‘Transformation 
of  Aspirat ional 
Distr ic ts’ programme’ 
has  t r ied to  tackle  this 
menace as  wel l  in  the 
ident i f ied dis t r ic ts . 
In  par tnership with 
Myaln we are  working 
in  f ive blolcks of 
one such dis t r ic ts , 
bahraiech,  in  UP,  
namely  Chi taura , 
Phakarpur,  Tejwapur, 
Ris ia  and Bahraiech 
urban.  This  piolet 
project  is  focusing on 
three aspects  -  Act ive 
case f inding;  improve 
Notif icat ion and Improve the Adherence rates  

•  Each and every household of 
these f ive blocks were vis i ted 
and al l  the symptomatic 
cases  were ident i f ied,  their 
sputum’s were col lected 
and tes ted in  government 
laborator ies .   The posi t ive 
cases  were duly reported to 
the concerned person and 
handholding was done to 
br ing them to the fold of 
DOTS. 

•  This  whole process  was preceded by an intensive IEC campaign 
creat ing awareness  regarding TB and how easi ly  curable  i t  i s ,  i f 
t imely and how the people  a t  large should use this  occasion to  get 
them tested as  wel l  as  f ind easy access  to  i ts  t reatment . 

•  This  whole exercise  was a  t rue example of  par tnership and learning 
as  the volunteers  and team of  aanganwadis  and ANM were par t  of  the 
whole exercise .  I t  provided us  with the added benefi ts  of  the already 
exis t ing knowledge about  the knowledge and apt i tude of  people  a t 
large regarding TB and how these would be t ranslat ing into different 
hurdles  during ACF and how i t  has  been taken care  of  in  past .  Using 
this  knowledge and combining i t  wi th  our  two decades of  experience 
in  social  mobil isat ion a  very successful  ACF was carr ied out  in  these 
blocks.   

•  To br ing a  new energy to  this  whole process  we ini t ia ted an innovat ive 
s t ra tegy to  introduce reward mechanism for  the team, where three 
teams would be awarded on 
the parameters  of  highest 
household coverage,  highest 
sputum col lect ion and 
highest  ACF. 

•  With pers is tent  effor t 
and br inging cont inuous 
innovat ions to  the process 
of  ACF we have been able 
to  reach out  to  3  Lakh 
household,  around 15 Lakh 
Populat ion resul t ing into 
ident i f icat ion of  more than 
10000 of  symptomatic  cases  which ul t imately resul ted in  br inging  
them into the government  DOT network. 
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HIV/ AIDS

Not so much on the publ ic  consciousness  now a days but  HIV/AIDS has 
not  lost  i ts  presence in  India .  I t  i s  s t i l l  very much here  and we need 
to  work cont inuously to  prevent ,  contain and control  i t .  Team Aident 
has  par t  of  this  effor t  for  more than decade and is  working with the al l 
the  vulnerable  communit ies  i .e .  professional  Sex workers ,  Man having 
sex with man,  Intravenous Drug Users  and t ruckers  in  f ive s ta tes  of 
India-  Delhi ,  Uttar  Pradesh,  Bihar,  Punjab and Haryana.  I t  has  been a 
cont inuous process ,  ensuring that  a l l  those joining this  marginal ized 
vulnerable  populat ion in  our  project  area are  duly ident i f ied,  regis tered 
and counsel led.  This  is  s tar t  a  long and close relat ionship with them 
which includes,  their  tes t ing,  providing necessary i tems l ike condoms 
and lubes,  ensuring that  they get  a l l  the  necessary help i .e .  get t ing ART 
doses  in  case of  HIV posi t ive persons,  syr inge in  the case of  IDU and 
condom to al l .

With a  team of  outreach 
workers  and peer 
educators  Team Aident  has 
successful ly  contr ibuted 
towards the f ight  against 
HIV/AIDS.  And in 
recogni t ion of  our  work 
SACS Delhi  has  given us 
an added responsibi l i ty  to 
create  a  vir tual  network 
of  Transgender  populat ion 
to  enhance their  access 
as  wel l  as  create  a  vir tual 
community where they can interact ,  learn and empower each other. 

In  a l l  these years  we have 
been able  to  reach out  to 
around 20000 professional 
sex workers ,  around 50000 
Truckers ,  approximately 
2000MSM, IUDs numbering 
around 1000 providing 
them al l  necessary services
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Not so much on the publ ic  consciousness  now a days but  HIV/AIDS 
has not  lost  i ts  presence in  India .  I t  i s  s t i l l  very much here  and we 
need to  work cont inuously to  prevent ,  contain and control  i t .  Team 
Aident  has  par t  of  this  effor t  for  more than decade and is  working with 
the al l  the  vulnerable  communit ies  i .e .  Professional  Sex workers ,  Man 
having sex with man,  Intravenous Drug Users  and t ruckers  in  f ive s ta tes 
of  India-  Delhi ,  Uttar  Pradesh,  Bihar,  Punjab and Haryana with State 

AIDs Control  Societ ies  of 
these States .  I t  has  been a 
cont inuous process ,  ensuring 
that  a l l  those joining this 
marginal ized vulnerable 
populat ion in  our  project 
area are  duly ident i f ied, 
regis tered and counsel led. 
This  is  s tar t  a  long and 
close relat ionship with 
them which includes,  their 
tes t ing,  providing necessary 
i tems l ike condoms and 
lubes,  ensuring that  they get 

a l l  the  necessary help i .e .  get t ing ART doses  in  case of  HIV posi t ive 
persons,  syr inge in  the case of  IDU and condom to al l .

With a  team of  outreach workers  and peer  educators  Team Aident  has 
successful ly  contr ibuted towards the f ight  against  HIV/AIDS.  And in 
recogni t ion of  our  work SACS Delhi  has  given us  an added responsibi l i ty 
to  create  a  vir tual  network of  Transgender  populat ion to  enhance their 
access  as  wel l  as  create  a  vir tual  community where they can interact , 
learn and empower each 
other. 

In  a l l  these years  we 
have been able  to 
reach out  to  around 
20000 professional  sex 
workers ,  around 50000 
Truckers ,  approximately 
2000MSM, IUDs 
numbering around 1000 
providing them al l 
necessary services .
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Lymphatic Filariasis
Filar ias is  is  a  major  publ ic  heal th  problem in India  and in  spi te  of 
exis tence of  the Nat ional  Fi lar ia  Control  Programme since 1955.   State 
of  Bihar  has  highest  endemici ty  (over  17%) fol lowed by Kerala  (15.7%) 
and Uttar  Pradesh (14.6%).  Andhra Pradesh and Tamil  Nadu have about 
10% endemici ty. 

Commonly known as  e lephant ias is ,  i t  i s  a  neglected t ropical  disease. 
Infect ion occurs  when f i lar ia l  parasi tes  are  t ransmit ted to  humans 
through mosqui toes .  Infect ion is  usual ly  acquired in  chi ldhood causing 
hidden damage to  the lymphat ic  system. Their  bi tes  deposi t  a  parasi te 
that  t ravels  to  the lymph system. 

Most  cases  of  the disease have no symptoms.  Rarely,  long-term damage 
to  the lymph system causes  swel l ing in  the legs ,  arms and geni ta l ia .  I t 
a lso increases  the r isk of  f requent  bacter ia l  infect ions that  harden and 
thicken the skin (elephant ias is) .  The focus of  our  programme is  to  create 
awareness  regarding this  disease and create  demand for  prevent ion and 
t reatment  among the publ ic .

Aident  is  par tner ing with Project  Concern Internat ional  in  the seven s ta tes 
namely Andhra Pradesh,  Bihar,  Kerala ,  Orissa ,  Uttar  Pradesh,  Tamil 
Nadu,  and West  Bengal ,  where MDA pi lot  t r ia ls  are  being undertaken to 
f ine tune the programme for  more effect ive implementat ion and a  bet ter 
re turn on investment .  These seven s ta tes   contr ibute  over  86% of  Lf 
carr iers  and 97% of  disease cases  in  the country. 

Kala-azar
Kala-azar  is  a  highly focal  vector  borne disease,  t ransmit ted by sand 
f l ies .  I t  i s  fa ta l  i f  lef t  untreated in  over  95% of  cases .

There are  around 130 mil l ion people  a t  r isk of  Kala-azar  in  the 54 
dis t r ic ts  of  four  endemic States  -  Bihar,  Jharkhand,  Sikkim and Uttar 
Pradesh.  In  addi t ion to  endemic s ta tes ,  sporadic  cases  are  reported 
from other  s ta tes  -  Assam, Delhi ,  Himachal  Pradesh,  Kerala ,  Madhya 
Pradesh,  Punjab,  Sikkim and Uttarakhand.  Aident  is  par tner ing with 
Project  Concern Internat ional  to  f ight  against  this  dreaded disease 
in  the s ta tes  of  Bihar  and Jharkhand through Social  mobil isat ion in 
Saran,  Muzaffarpur,  Gopalganj  and   Siwan and in  Godda and Dumka in 
Jharkhand. 

The major  focus of  team Aident  is  to  make people  aware about  this 
dreaded disease and t imely intervent ion can save them from this  menace. 

The disease is  character ized by i r regular  bouts  of  fever,  weight  loss , 
enlargement  of  the spleen and l iver,  and anaemia.  Major  r isk factors 
include socio-economic condi t ions of  populat ions.

Poor  housing and domest ic  sani tary condi t ions (such as  a  lack of  waste 
management  or  open sewerage)  may increase sand-f ly  breeding and 
rest ing s i tes ,  as  wel l  as  their  access  to  humans.
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Primary Education-

The Corner Stone of Future
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From the very beginning we have real ised that  educat ion is  the biggest 
change agent  For  any society,  and the more so i f  the society is  marginal ised 
and low down the order  on human development  index.  From our  very 
f i rs t  project  to  t i l l  now working with the deprived chi ldren has  a lways 
been high on our  agenda.   In  these intervent ion  we have reached out  to 

Chi ld  of  every  kind- 
those who have never 
been to  school ,  those  
who have dropped 
out  of  school ,  those 
who have to  leave 
school  to  help their 
Parents  in  earning 
their  l ivel ihood, 
and those as  wel l 
who are  enrol led in 
school  but  severely 
lacking in  achieving 
the learning level  in 
accordance of  their 
c lass .  From very rural 
hinter land of  Haryana 
to  the inter iors  of 
Jharkhand to  the 

metropol is  of  Delhi  we have been working with the different  demography 
but  the chal lenges of  kids  of  marginal ised sect ions are  more or  less 
remain same. 

Creat ing an environment 
where they become part  of 
formal  educat ion system 
on a  sustainable  basis  is  a 
ta l l  order  and i t  requires 
working on mult iple  f ront . 
Books,  pedagogical  tools , 
outreach to  the parents , 
teachers  t ra ining when 
al l  these come together 
only than the plan of 
mainstreaming chi ldren 
into formal  educat ion can 
be real ised.  To begin with 
we s tar ted working on the 
wal ls  of  c lass  room. 

Walls  need to  change from monochromatic  colour  to  the myriad hues of 
l i fe  to  make i t  dynamic and vibrant .  Pedagogy with chi ldren is  a  different 

bal l  game al together  and i t 
requires  Organis ing  c lass 
rooms as  a  fun place to 
conduct  teacher ’s  t ra ining 
to  sensi t ise   and equip 
the teachers  with la tes t 
pedagogical  tools  sui table 
for  these chi ldren.  We 
are  cont inuously working 
upon moulding our 
s t ra tegy to  appeal  to  the 
sensibi l i t ies  of  chi ldren 
of  marginal ised sect ions 
of  society.  Learning from 
our  experiences we have 
designed help books for 

them to provide added tool  in  their  learning.  These help book encapsulates 
our  learning of  deal ing with kids  in  a l l  these years .  Our We have been 
organis ing classes  for  chi ld  labour  in  their  neighbourhood for  las t  ten 
years . 

From developing curr iculum special ly  for  them and sensi t is ing teachers 
regarding these chi ldren we have ensured that  not  only the chi ldren of 
the project  area should be par t  of  this  ini t ia t ive but  a lso remain so t i l l 
they and their  parents  are  convinced that  pursuing educat ion and leaving 
the work they do is  in  the best  interest  of  the kids  and the family as  wel l . 
From intervening in  the formal  school  educat ion at  the pr imary level  to 
ensure that  they should 
also be equipped with 
ski l ls  which would s tand 
them in good in  future 
we also organise  c lasses 
in  ski l l  development  for 
them. 

This  cont inuous pursui t 
towards ensuring a 
bet ter  chi ldhood to  the 
marginal ised sect ion of 
society has  given us  the 
pr ivi lege of  touching 
l ives  of  around 20 
thousand chi ldren.
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Star t ing from Balbadi  to  having neighbourhood informal  schools  for  chi ld 
labours;  having remedial  c lasses  for  the kids  s tudying in  government 
schools  to  carry out  vocat ional  t ra ining for  teenage chi ldren;  we have 
t r ied to  touch al l  the bases .  For  the las t  two years  we have also s tar ted 
carrying out  coaching classes  for  the marginal ised sect ion of  society 
for  engineer ing and medical  entrance exams.

In al l  these years  we have been acutely aware about  the socio-economic 
condi t ion of  these kids  we are  deal ing with,  who most  of ten than not , 
are  f i rs t  generat ion learners .  These f i rs t  generat ion learners  comes with 
a  lot  of  baggage the f i rs t  and foremost  is  lack of  interest  of  parents  in 
their  educat ion.  Reaching out  to  parents  to  ensure conducive condi t ion 
in  their  home to develop pedagogical  tools  which ref lect  their  world, 
their  aspirat ions,  their  chal lenges and speak their  languages to  improve 
their  learning level  and sustain i t  in  a  manner  that  they take this  journey 
to  a  meaningful  end had been an endeavour  of  ours .  An arduous one but 
worth every ounce of  effor t .

Employee

Development



36 | Annual  Report 2018-19 37 | Annual  Report 2018-19

Aident  f i rmly bel ieve that  employee are  the biggest  asset  of  any 
organizat ion and their  cont inuous development  with t ra ining and 
exposure vis i t  are  a  must  for  the growth of  any organisat ion.  Learning 
and development  are  integral  par t  of  our  annual  calendar.  We f i rmly 
focus on bui lding inhouse expert ise  in  a l l  the  aspects  of  work we are 
doing.  This 

focus has  resul ted not  only improving the ski l l  base of  our  project 
beneficiar ies  but  a lso resul ted in  our  employees get t ing regular  invi ta t ion 
from government  agencies  as  wel l  as  other  par tner  agencies  to  carry 
out  t ra ining for  s takeholders .   As par t  of  our  effor t  to  provide social 
securi ty  to  our  employees we provide group heal th  insurance as  wel l  as 
group term insurance to  a l l  our  employees.  

Annual Report

2018-19
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Our Helping Hands




